Workshop on Integrated Supply Chain Management: Opprtunities for Small Farmers,
31 Marh-4 April 2008, New Delhi, India

Due to the globalization and changing of agricatysroduction and consumption
preferences in Asia, there is a need to protemtdainterests through good quality research,
risk mitigating measures and appropriate policyioast FAO, AFMA and Members of
AFMA in India (FCI, NCDC, CWC an NIAM) co-organizethis workshop to gather
potentials and opportunities for small farmersyercome this threat.

The four days workshop consisted of ten sessionsceraing with country
experiences, linkages of farmers to the marketcymement models, food safety, commodity
trading, new warehousing receipt law, e-commergpply chain management and transport
systems. Seventeen presentations were covering thgss.

The workshop concluded that small farmers face n@rallenges such as access to
inputs, information, credit and markets. They disce infrastructure and other constraints
that limit their participation in the supply chair&mall farmers need to be organized in order
to aggregate their small surpluses and to get rated into the modern value chains. The
guality and safety issues in the current scenagmime very important and there is a strong
need for agricultural production to follow Good Agrture Practices (GAP), and promote
awareness around it, especially with the changmgsemer preferences. Integrated supply
chain management requires active participationasiety of stakeholders. Models of public
private partnerships have a great potential tordethis and currently becoming more active
in Asia than before.

Many new initiatives such as use of commodity erges, e-commerce, integrated
concepts of Terminals market, contract farming demonstrate the use of public private
partnership in the supply chain management.

The inaugural session had Mr. Alok Sinha, Chairrmad Managing Director of FCI,
Mr. Gopi Ghosh, Officer-in-charge of FAO, India aMs$. Juejan Tangtermthong, Head of
AFMA Secretariat. The key note speech was honogeBrbf. Abhijit Sen, Member of the
Planning Commission and Mr. T. Anandkumar, Secyet&ood and Public Distribution),
Government of India.



