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What incentives and what enabling policy and environment could strengthen the private sector’s role? Could good
success stories of Public-Private partnerships be identified? Priority areas for 2011-2012 included establishing regional
public-private sector dialogues, promoting contract farming, strengthening farmer organizations and developing
a regional information network.

The AIFS(ASEAN Integrated Food Security) framework and SPA-FS(Strategic Plan of Action on Food Security),
presented by Mr Suriyan Vichitlekarn, Asst Director/Head, Agriculture Industries and Natural Resources
Division, ASEAN
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Fourth session
Improving post-harvest handling

The fourth session was introduced by Mr Martin Gummert of the International Rice Research Institute (IRRI). He noted
that physical harvest and post-harvest losses in Southeast Asia were believed to be between 15 and 25 percent .
In addition, there were quality losses, which could lead to a reduction in market prices, and safety concerns about,
for example, contamination with mycotoxins such as aflatoxin. A reduction of losses equivalent to 5 percent of the
total crop could, in the Philippines alone, have made an additional 0.6 million tonnes of milled rice available to local
markets and reduced imports by 33 percent. However, efforts to promote improved post-harvest technologies had
generally been less successful than hoped for. Reasons for failure included: the tendency to focus on component
technologies and top-down technology development processes with a lack of integration of technology development
into the post—harvest chain; improper targeting of interventions at the farm level only; socio—economic constraints;
lack of support services, such as financing and marketing assistance; the failure of government programmes to
include the private sector; and the weak relationship between research and impact.

In collaboration with its national partners, IRRI is implementing several post-harvest projects in Asia with the objective
of reducing post-harvest losses and enabling farmers and processors to add value to their products. Mr Gummert's
presentation elaborated on both new and improved post-harvest technology and management options for harvesting,
drying, storing and milling. It also described new approaches for better embracing and engaging with the different
post—harvest stakeholders from the public and private sectors in a value chain context. He highlighted the positive
results from the introduction of combine harvesting, which could reduce losses at harvest time from between four
and ten percent to just 1-2 percent. He also stressed that there were significant benefits from using mechanized
drying but outside Thailand and the Mekong Delta of Vietnam this form of drying was not used in any significant
way, possibly because there were no price incentives for farmers to improve quality. There had been many past
attempts to introduce farm-level driers but these had been relatively unsuccessful. He also discussed hermetically
sealed storage systems, including 50kg super bags and 5 - tonne cocoons, the introduction of which had proved
very successful on a pilot basis.

Combine harvesters in India, Thailand and Cambodia, respectively, presented by Mr Martin Gummert, IRRI

Mr Gummert stressed that the problem to address now was how to promote “scaling out” of technologies that
had been successful on a pilot basis. This necessitated a value chain approach and the use of multistakeholder
forums and learning alliances, which IRRI was now facilitating. Public-private partnerships were important for
piloting available technologies, jointly developing new technologies such as super bags, and ensuring that farmers
were provided with the necessary extension support, as IRRI was doing in association with the Myanmar Rice and
Paddy Traders Association, for example.
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In commenting on Mr Gummert's
presentation, one participant noted that
the practice of toll milling (milling for a fee)
gave mills no incentive to reduce losses, as
mills normally accepted as payment the
bran remaining after milling. The more
efficient a mill was, the less bran there
would be. Others noted that the quality
of paddy delivered to small rice mills was
often very poor. Mr Gummert considered
that paddy should not be dried by farmers
but, instead, should be done by the mills
or by specialized service providers. In
responding to a further question, about
learning alliances, he noted that it was
often difficult to involve the private sector.
Several participants felt that the private
sector responded to specific events but
Hermetic Storage Cocoons can control moisture content and protect grain from was rarely ,preparEd to m_al_<e d Iong-
rodents, presented by Mr Martin Gummet, IRRI term commitment to an activity unless it
addressed an urgent problem.

The next speaker was Prof Somchart Soponronnarit from King Mongkut University of Technology, Thonburi, Thailand.
He gave a presentation on “Advanced Techniques for Producing High Quality Rice, Parboiled Rice and Accelerated
Rice Ageing”. He noted that spoilage of high moisture paddy after harvesting had been a serious problem in the
past. The technologies now existed to resolve this, but a further problem, so far unresolved, was how to improve
rice quality. His presentation described the application of the fluidisation technique for producing high value rice.
The drier, which used rice husks as fuel, was relatively simple to construct and the technique achieved good heat
and mass transfer, resulting in a fast drying rate and a high head yield compared with ambient air drying. Consumer
tests had revealed no resistance to rice dried in this way. He also pointed out that the fluidisation technique could
enhance the parboiling process and that there were many other benefits from the process.

The final speaker in the session was Dr Liang Lingyun from the State Administration of Grain, China, who spoke on
‘Rice Post-harvest Handling in China’. Dr Liang stated that rice drying technology and techniques were gradually
being improved, with an emphasis on energy—saving technology. She also advised participants that there had been
significant investment in grain storage in recent years, both by government bodies and by the private sector, and
she discussed some of the storage technologies being used in the country.

Dr Liang noted that, in 2009, China’s rice processing capacity was 190 million tonnes. There were 2 661 rice
processing enterprises with a daily processing capacity of more than 100 tonnes, of which 153 had more than 400
tonnes capacity. She described some of the causes of post-harvest losses in her country as being the poor quality
of the smaller rice mills, losses during transport and losses in smallholders’ stores. She advised participants that the
Government was setting up a special programme to reduce post-harvest losses. Activities included popularizing
new containers and new technologies for farmer grain storage and providing demonstrations of these; promoting
and improving bulk transport of rice; improving the utilization of by—products; developing new processes for large-
scale rice drying; and further promoting improved rice storage technigues. Finally, Dr Liang advised the meeting
that China wanted to promote the industrialization of rice and there were plans to construct industrial parks for
rice processing.
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Participants of the workshop

In a brief wrap-up session, participants agreed that the workshop had been a valuable exercise and had raised some
important issues. While noting the relevance of all topics discussed, private sector representatives present generally
indicated that they had found the first session on futures markets to be the most interesting for them.

Building on the issues discussed would require the development of constructive engagement between government
and private sectors. The role of ASEAN in developing such dialogue would be important but it was considered that
activities should not be limited solely to ASEAN countries but should include all major rice producing and consuming
countries in the Asian region. In this connection it was noted that under its “Initiative on Soaring Food Prices”, FAO
was planning a policy seminar for Asia in March 2011.

It was stressed that the private sector was driven by the need for profitability and thus its support for interventions
would depend on the extent to which they could facilitate increased efficiency. However, it was also noted that the
rice private sector in Asia had very broad characteristics, from large-scale multinational corporations, represented at
this workshop, down to small-scale mills and traders. Interventions would need to take into account the needs of
smaller business as well as large ones. Support to small-scale operators in the form of, e.g., business management
and post-harvest training could be considered.
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AGENDA

Opening and introduction

Welcome address by Mr Man Ho So, Deputy Regional Representative for Asia and the Pacific on behalf of Mr Hiroyuki
Konuma, Assistant Director-General and Regional Representative for Asia and the Pacific, FAO delivered by Mr Man Ho
So, Deputy Regional Representative

Welcome remarks by Ms Juejan Tangtermthong, Executive Director of AFMA

Opening speech by Mr Andrew Shepherd, Senior Marketing Officer, FAO Rome

Coffee break

Session 1: Future exchanges and rice trading

Several recent reports have suggested that rice price formation could be improved, and volatility reduced, if there was an
Asian futures market in rice. Others, notably most of the existing commercial traders, argue that lack of such a market was
not the cause of rice price volatility and that volatility on world maize markets in 2007-2008 was actually exacerbated by
futures market trading. They also argue that a commodity market for rice would be made complex by the multiplicity of
grades, standards, origins and varieties.

The panel is invited to consider whether a rice exchange should be promoted and, if so, how the concerns of the existing
private trade can be addressed.

Chair: Dr Larry Wong Chee Yoong, Institute of Strategic and International Studies, Malaysia

Panelists:

Mr Andrew Shepherd, FAO on ‘Background situation in the Region’

Mr Anjan Mandal, Head Agricultural Products, Indian Commodity Exchange on ‘Future Trading in Rice-An Asian Perspective’
Mr Thomas McMahon, CEO, Singapore Mercantile Exchange on ‘Futures Exchanges and Rice Trading’

Dr Nitus Patrayotin, Futures Specialist (Former President of AFET) on ‘Futures Exchanges and Rice Trading’

Lunch break

Session 2: Promoting contract farming in the rice business

Mills, and the companies who buy from them, face an unreliable supply of rice, both in terms of the quantities and,
particularly, qualities and varieties they would like to obtain. As a consequence of supply uncertainty it is not always easy
for companies to enter into forward contracts on domestic and export markets. Contract farming has been widely used by
companies to secure the supply of many other commodities, including food crops such as maize, but is rarely used for paddy.

Speakers are asked to consider the feasibility of promoting contract farming for the rice sector. What lessons can be learned
from other commodities; what problems would need to be overcome in the rice sector?

Chair: Mr Sein Win Hlaing, Vice-President, Myanmar Rice Industry Association
Panelists:

Mr Andrew Shepherd, FAO, Rome on ‘The role of contract farming’
Dr Larry Wong Chee Yoong on ‘Myanmar Rice Industry: Rice Specialization Companies and Contract Farming’

Coffee break

Welcome reception (Next 2 Cafe, Shangri-La Hotel Bangkok)
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AGENDA (continue)

Session 3: Improving collaboration within the marketing chain and between the marketing chain and the
public sector

The crisis in 2007-2008 led to considerable suspicion of the private sector, which tended to be blamed for events beyond
its control. In some Asian countries traders and mills were raided by police amid allegations of “hoarding”. While there
seems to be a lack of understanding by the public sector of the role of the private sector there also appear to be major
disagreements between actors within the rice value chain, with few formal mechanisms for improving communication
either between chain actors or between chain actors and governments.

Speakers and panelists will explore mechanisms for developing trust at all levels by promoting communication between parties.

Chair: Mr Andrew W. Shepherd, FAO, Rome

Speakers:

Mr Andrew W. Shepherd, FAO, Rome on ‘Experiences with commodity associations around the world’

Dr Mohammed Ismet, Agricultural Economic Adviser, BULOG, Indonesia on ‘Rice Price Policy in Indonesia’, How to create
contestable Rice Markets’

Coffee break

Session 3: Improving collaboration within the marketing chain and between the marketing chain and the public
sector (Continue)

Chair: Mr Andrew W Shepherd, FAO, Rome

Speakers:

Mr Jose D. Cordero, National Food Authority, Philippines on Strategies in improving the Philippine Food Supply Chains
under public-private collaborations

Mr Suriyan Vichitlekarn, Assistant Director and Head Agriculture Industries and Natural Resources Division, ASEAN on ‘Food
Security and Private Sector Engagement’

Mr Sein Win Hlaing, Myanmar Rice Industry Association on ‘Brief history of Myanmar Rice Industry Association’
Comments from:

Mr Sein Win Hlaing, Vice-President Myanmar Rice Industry Association

Mr Md. Tofazzal Hossain, Director, Directorate of Food, Food Division, Government of Bangladesh

Lunch break

Session 4: Improving post-harvest handling

It is widely recognized that there are significant losses in the rice post-harvest chain and many of these appear to be
economically avoidable. Over the years there have been considerable efforts made to reduce losses but the high level
of losses that still occur suggests that such efforts may have been largely ineffective. One reason for this may be that
interventions have been targeted primarily at farmer level, with little attention being paid the needs of the value chain.
For example, should on-farm drying be promoted or should drying by mills be encouraged? What can be done to reduce
the high levels of losses in small-scale mills?

The panel is invited to consider whether an approach to post-harvest loss reduction that adopts more of a value chain
focus is required and, if so, what the priority interventions should be.

Chair: Ms Juejan Tangtermthong, AFMA

Speakers:

Mr Martin Gummert, IRRI on ‘Improving Postharvest Handling’

Prof Somchart Soponronnarit, King Mongkut’s University of Technology Thonburi on ‘Advanced Techniques for Producing
High Quality Rice, Parboiled Rice and Accelerated Rice Aging’

Dr Liang Lingyun, Department of Distribution and Science, State Administration of Grain, China on ‘Rice Postharvest
Handling in China’

Coffee break

Closing session: Promoting improvements in the Asian Rice Industry
Chair: Mr Suriyan Vichitlekarn, Assistant Director and Head Agriculture Industries and Natural Resources Division, ASEAN
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