
AFMA’s first study tour on Poultry Management
was organized between 12-18 May at the request of the
Regional Livestock Development Centre of Bhutan.
According to Bhutan’s National Poultry Development
Centre, poultry farming is the fastest growing livestock
segment in the country. Bhutan is just becoming self
sufficient in egg production. However, there are many
constraints that leave it relying on imports of chicken
meat. The objective of this trip was to expose six district
heads to poultry production and management in
Thailand, enabling them to observe production
techniques that could be used in their country.

(read more on page 4)
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In 2013, we are using a 30th Anniversary logo, with
the motto ‘Supporting Agribusiness Development’, in
order to celebrate 30 years of AFMA (thanks to Andrew
Shepherd, our Honorary Editor, for the words of this
motto).

This quarter, AFMA organized four study tours. Half
of thesewere at the request of and organized for
members. One of the trips was the first time we
organized such a tour for members from Myanmar,

with all costs paid by those on the tour. Since travelling in the region has
become more convenient and affordable and new routes are opening every
year, we can more easily get out of our offices to visit and learn from others
in neighbouring countries. It is also good for the hosts who is busy with their
daily routines to welcome guests from abroad. I have learnt that a simple
adapted technology to one can be a fascinating solution for another.

After this study tour season, we are heading towards the 3rd quarter of
the year (time flies!), the successful FAO/AFMA training/workshop on contact
farming operations is being repeated and we are actively preparing for it.
Please read more in the following pages.

Best wishes,
Juejan

AFMA Newsletter

The AFMA Newsletter is published quarterly and distributed to
members, FAO Representatives, embassies, universities and marketing
agencies throughout Asia and the Pacific. Its purpose is to provide
information on AFMA’s events, as well as information and ideas on
international and regional agricultural food policy, trading and marketing. To
submit news items or to advertise with us, please visit www.afmaasia.org.

Juejan Tangtermthong Editor
Andrew Shepherd Honorary editor

Source: Calculating marketing cost from Marketing Extension Guide (2): Understanding
and using marketing information ©FAO 2000
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News and Events

A study tour on public rice export, procurement,
stocking, storage and distribution and food safety
regulations was organized by AFMA on 7-13 April 2013 in
Metro Manila and four outlying provinces of the Philippines.
Six high-ranking officers from the Ministry of Food of
Bangladesh undertook the visit, which was sponsored by
the National Food Policy Capacity Strengthening
Programme (NFPCSP), Bangladesh.

Rice marketing tour in the Philippines
By Juejan Tangtermthong

The Philippines is a major rice producer and
consumer (rice consumption is 115 kilograms per capita per
year). It was selected for this visit because the Philippines
government agency, NFA, has had long experience of rice
marketing and implementing policies for food security. Rice
accounts for 17 percent of the country’s agricultural output,
with at least 4 million rice farmers and about 100,000 traders
and millers involved. The Philippines has been aiming to be
self sufficient in rice, despite frequent typhoons, which
cause considerable damage to agricultural production.

The week-long study tour consisted of briefings and
sharing of experiences at NFA (National Food Authority),
the Department of Agriculture and the International Rice
Research Institute (IRRI) as well as visits to public and
private rice warehouses, rice traders, millers, and farmer
groups. The study tour also included meeting with rice
retailers.

On the first day the visitors were received by NFA
headquarters and given a briefing by top management of
NFA. NFA is responsible for national buffer stock, paddy
procurement and importation. From 1976 to 2012, the
country produced an average of 7.212 million metric
tonnes per year. However, the population consumed about
7.814 million metric tonnes per year. Rice marketing and
related activities in the Philippines are mainly carried out by
the private sector. However they are closely monitored by Participants in front of IRRI, Laguna, northern Luzon

Looking at the rice wholesale market at Intercity Industrial Estate,
Bulacan

NFA. On average, NFA now purchases about 3-5 percent of
the country’s domestic rice production.

Visiting the Intercity Industrial Estate (rice wholesale
market) on the second day proved to participants that rice
marketing in the Philippines is very commercialized. It is
open 24 hours a day and serves as the rice bowl for
retailers from Metro Manila to obtain supply. Milled rice is
brought from other locations to sell but those with
premises at the market also do their own milling. The estate
is on privately owned property, which keeps expanding
from the few original millers 20 years ago to approximately
100 millers these days.

International collaboration on improving rice
production and livelihoods was clearly explained when the
group visited IRRI on the fourth day. The Deputy Director
General and an expert team from IRRI presented the
Institute’s rice breeding programme, rice storage technology
and using a business approach for rice development
projects, including the operation of a gene bank.
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Classroom training at Kasetsart University

AFMA organized a short term training on poultry
production and management for small-scale industry at the
request of the Regional Livestock Development Centre,
Bhutan on 12-18 May. The short course combined classes
and field trips, with support from several local private firms,
government offices and a university. The one-week
programme started at the Charoen Pokphand Food (CPF)
factory in Nakhon Ratchasima province on 13 May. By
visiting the largest company in agricultural and food service
in Thailand, participants could explore every stage of
poultry processing, from fresh meat to cooked products.
The company experts gave presentations on poultry
development in Thailand and an overview of the global
market. They also showed how the company carried out
real-time monitoring of their farms. Animal welfare
certification is important and the company currently has
50-60 certified staff.

Bhutan’s Livestock officials on a training and study visit on poultry in
Thailand
By Napanit Vinitchevit

On 15 May, the group had a whole-day class at the
Department of Livestock, Kasetsart University. AFMA
coordinated lecturers and experts, who shared their
knowledge on poultry and egg production and offered
sustainable development suggestions for Bhutan.
Participants found the courses very useful and said that
they had learnt several techniques that could be adapted
to Bhutan.

The following day, participants enjoyed a field trip to
visit the farm and processing line of Thanawsri Thai Chicken
Limited Company in Nakhon Pathom province. The
company is specialized in rearing Thai Native Chicken.
Farms are contracted to raise and supply native chicken to
the company. They keep one farm of their own to rear
premium native chicken to market only during Chinese
festivals (one is in August and another one is in February).
The native bird must weigh around 2.4 kg for the festivals.

Processing room at Thanawsri Thai Chicken Limited Company

The company’s processing line can process roughly 5,000
birds a day. The products are distributed nationwide by
Food Village Company Limited, their subsidiary company.

On 17 May, with the help of Department of Livestock,
Thailand, the group traveled to Ang Thong province for
their last day. Sri Roi Farm Company was the destination. Sri
Roi Farm is a layer farm which produces around 80,000
eggs a day. Participants explored facilities in the farm
including the cooling system, egg sorting and the
technology used to turn chicken manure to fertilizer and
biogas. The last visit was to the nearby Sia Farm, which is
a smaller layer farm than Sri Roi. They have hen houses
built with bamboo and wood. The layer houses were built
over the fish pond to feed the fishes with chicken litter.
Participants paid great attention to feed mixture from local
material; they were impressed with the idea of integrated
and sustainable farm management.

Group picture with Sri Roi Company manager and Department of Livestock
staffs
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A Study Tour on Improving Productivity and Quality of
Lychee was organized by AFMA for officials from India, in
association with FAO India. It took place from 27-31 May and
was part of India’s project on improving productivity and
quality of lychee in Bihar, the major lychee production area of
India. The officials were Dr. Gorakh Singh, Horticulture
Commissioner, Government of India and Dr. Vishal Nath,
Director, National Research Centre for Litchi, Bihar. Lychee
production in Bihar accounts for 72 percent of total
production of India. Poor fruit quality and low productivity are
major problems faced in Bihar.

The programme started by visiting the only Lychee
genetic collection plot in Thailand, at Chiang Rai Horticultural
Research Centre. Delegates had extensive discussions
with a researcher at the centre,
Dr. Nipat Sukhvibul.

The group left Chiang
Rai early in the morning to
travel to Fang district in
Chiang Mai province, in the
heart of lychee growing area
of Thailand. At the orchard, we
were informed that the lychee
yield is around 1.5-2 tonnes
a tree in Thailand, while it is
more than 2 tonnes a tree in
Bihar according to participants.
However, one of major problems
of lychee in Bihar raised by
participants is fruit cracking.
Exchange of information with
growers and extension officers
suggested that cracking happens when the expansion of the
skin is less than the expansion of flesh, usually after rain when
the tree has been dry. The orchard visited always keeps the
soil moist by leaving grass and small plants under the trees,

Exploring the North of Thailand to Learn about Improving Productivity and
the Supply Chain for Lychee
By Juejan Tangtermthong

and it has no problem of cracking. Besides, using the open top
type of pruning is important and has been widely adopted by
growers in Thailand, but it has not been used in India due to
fear of production loss.

The major export market for lychee in Thailand is China
because the harvesting season in Thailand is one to two
months earlier than in China. According to traders we visited
in Fang district in Chiang Mai province, lychee is transported
in refrigerated trucks to Bangkok and then to the eastern sea
port before shipment to Beijing. Although there are good road
connections from the north of Thailand to the south of China,
shipping is more cost effective.

According to researchers from Chiang Mai University,
lychee needs at least 18 days of cold (subtropical climate)

for flowering. Failure of
temperatures to fall during
flowering will cause low
production. Although many
researchers informed that
the government had
changed its policy to
support longan production,
resulting in a decline
in work on lychee, the
government has recently
announced a marketing
scheme in case of over
production for this har-
vesting season. One of the
supports is to give 8 US
cents per kg to approved
institutional buyers (e.g.

registered farmer groups, community enterprises and local
administration groups) to support distribution costs in their
area. Support is also provided to promote lychee though fruit
fairs in malls.

Visiting lychee genetic collection plot in Chiang Rai Province Collecting deseeded lychee for canned processing factory

Mix grade ‘Honghuai’ lychee on arrival to the collecting point
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Feature Articles

Among many agri-based enterprises in the Bondoc
Peninsula, Quezon province, native pig production is widely
practiced in several municipalities including Mulanay. Mulanay
is 280 km south-east of Manila. The Rural Improvement Club
(RIC), Latangan village, Municipality of Mulanay, have been
raising native pigs on their coconut farms using a low-input
production system. RIC of the Philippines is a nationwide
rural-based women’s organization, supported by the provincial
government.

The women usually own one or two sows that produce
fatteners to cater for the roast suckling pig (lechon de leche)
market in Metro Manila. These native pigs are roasted and sold
in urban centres at a premium price because of their unique
flavour and the perception that they are safer and healthier.
The farm gate price for a 30 kg pig, reared for five to six
months, nevertheless remains very low, at just US$1.50 per kg
live weight or US$45 to 60 for a 25 to 30 kg pig. This is
38 percent lower than the price of commercial breeds, which
obtain an average of US$2.20 per kg live weight, after being
raised for two to three months using commercial feeds.

While the members raise pigs primarily to augment
their income from coconut production, an assessment of this

Production and marketing strategies for native pigs in Quezon, Philippines
By M.J.G. Bulatao1 and V.T. Villancio
Edited by Juejan Tangtermthong

production system revealed that productivity and market
access could be improved by enhancing production and
marketing strategies.

To produce good quality products and to be
competitive, several strategies have been used, such as the
adoption of Good Agricultural Practices (GAP) through the
production and use of locally available feeds to increase
nutrient availability, use of herbal medicines for disease
control so that the local market recognizes the pigs as organic.
The women have introduced the deep-bed system of housing
to improve animal welfare. Market strategies included group
marketing of live animals, networking with traders and other
clients, meat processing for value addition, participating in
trade shows, selling at specialty markets and continuous
training in production, value addition and marketing. Besides,
the farmers have alsoadopted a new benefit-sharing scheme.
These integrated strategies have resulted in 100 percent
repayment of loans, a 50 to 100 percent increase in animal
holdings, a 50 percent increase in household income and
a 300 percent increase in the number of members of the
group.

1 University of the Philippines Los Banos, Laguna, The Philippines E-mail: mjgbulatao@uplb.edu.ph
Presented at the Regional Symposium on Marketing and Finance of the Organic Supply Chain, 23-26 September 2012, Seoul, Republic of Korea. For
full article, please contact AFMA Secretariat.

Regular and RIC alternate organic*marketing channels and average selling price of
a 30 kg native pig, Quezon, Philippines (*local term when using natural feed and medicinal plants)

REGULAR MARKETING CHANNEL

Village agents $47.00

Municipal assemblers $52.30 Trucker-assemblers $61.35
$45.45

RIC 
Growers

$47.00

$68.18
RIC assemblers 
(organization)

$72.00

Buyers for 
organic establishments 

RIC processors for organic market

Organic lechon 
processors

Weekend/specialized
organic market

Lechon Processors

$142.00 – 204.00

Individual/Institutional 
buyers/consumers

$145.00 – 209.00

RIC ALTERNATE/ORGANIC  MARKETING CHANNEL
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Upcoming Activities

Members’ News
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This event, the second of a series of planned
training workshops, has the purpose of building the
capacity of government officials, development
practitioners, professionals from NGOs and other
interested persons on issues related to facilitating the
initiation of contract farming operations.

For more information of this training, please
visit at www.afmaasia.org/cfo2013

MFFVPEA’s study tour on fruit processing and product development in
Thailand
By Napanit Vinitchevit

of farmers who produce fresh and processed cherry tomatoes
under the brand “Mae Chuy”.

The next day, participants traveled to Rayong province
in the east of Thailand to see Nonglalok processed fruit group.
The community has its own brand of “Khun La-or” processed
pineapple and banana candy, the name of the brand coming
from the founder of the group. At present, both community
groups supply their products domestically throughout Thailand.

On the last day, participants visited ThaiFex, the food
exhibition in Bangkok. Many leading Thai and International
companies exhibit their products and services there. Many
overseas representatives were also present to look for
suppliers. The visiotrs from Myanmar were particularly
interested in the machines and technologies that could help
to improve their production and the quality of their processed
fruit products.

Group picture in front of tomato processing facility in Nakhon Pathom
province, Thailand

From 21-23 May, AFMA had a great experience of
organizing a study tour for 32 members from Myanmar’s fruit,
flower and vegetable producers and exporters association or
MFFVPEA. MFFVPEA is an association under the country’s
Federation of Chambers of Commerce & Industry (UMFCCI)
which is an AFMA member. This study tour on fruit processing
and product development in Thailand took place in Nakhon
Pathom, Rayong and Bangkok.

Participants in this group were fruit growers and fruit
processors, who were mainly from Mandalay. They were
interested in exploring technologies for their fruit processing
factories. Dontum Community Enterprise in Nakhon Pathom
province was the first visit. Members of this enterprise have
successfully grouped themselves and have been running
processing business as well as producing fresh cherry tomato
for more than ten years. The enterprise is managed by a group Workers cutting banana candy for packaging

Training Workshop on Planning and Implementing Contract Farming
Operation
8-11 July 2013, Rayong, Thailand

Training Workshop on Planning and Implementing Contract Farming Operation
8-11 July 2013, Rayong, Thailand
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PRINTED MATTER

Rice Knowledge Bank
By International Rice Research Institute (IRRI)

When we visited IRRI in April, we were pleased to review a useful source on rice production and marketing
recommended by IRRI. The Rice Knowledge Bank is a web page under the Cereal Knowledge Bank (CKB), which

was launched in January 2008 and is managed by the International
Rice Research Institute (IRRI) and International Maize and Wheat
Improvement Center (CIMMYT) as a service to people working to
improve the well-being of cereal farmers and consumers.

The page contains information on best practices of rice,
wheat and maize at all stages, starting from seed and going
through the chain all the way to processing and marketing. The
page also has the “Rice Doctor”, which links readers to help them
to diagnose insects, diseases and other field problems. The website
provides country-based knowledge of best practices, written by
local experts in the local language, which is very useful. People

from most Asian countries can select their own language to learn the practices that are recommended as
suitable for their country. If you have any problem with rice, simply visit http://www.knowledgebank.irri.org/
rice.htm
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